DECISION:
Relocate from
HQ site to
Endeavour
House

OUTCOME:
Establish value of

HQ site and
disposal options

Design Progress and Key Decision Making Process:

2

March 2017

ACTION:
Carter Jonas
appointed to
establish value of
sites and uses

OUTCOME:
Conclusion that
commercial use
of the site has

no/limited value

Development options

explored in the Carter

Jonas report including
residential use

BMSDC consider

strategic planning with
Middle School site and
possible relocation of
Community Facilities

BMSDC liaise with
local GP Surgery to
explore possible
expansion/relocation
with negative
response.

3

May-Jun 2017

ACTION:
BMSDC and Ark
Consultants
undertake soft
market testing

Uses Considered:

Commercial

Residential

4

June 2017

ACTION:
Design team
appointed:

Purcell, LPP,
Hoggarth Cooke
and MRA

Community

Care Home

Medical/GP
Surgery

OUTCOME:
Limited or no
market interest in
any use other
than residential

DECISION:
Progress
residential, retail
and care home
schemes

MSDC HQ Site, Needham Market

5

July-Aug 2017

ACTION:
Design team

identify three site
development
options:

Options Considered:

OPTION I:

6

Nov 2017

ACTION:
Options assessed
through Sounding

Board, Pre-App
and viability

DECISION:
Option |
selected as

Residential and
retail uses

OPTION 2:
Residential, retail
and care home

uses

OPTION 3:
Residential, retail,
care home and
community uses

BMSDC Commence

discussions with
potential retail
provider

preferred option

with Retail and

Community sub-
options

Viability assessment
shows Option | as
preference. Pre-app
response from
Conservation Officer
shows a preference
for Option | due to
concerns over scale of
possible care home

Sounding Board
members confirm
agreement that
residential
development is most
appropriate use for
site

7

Dec 2017/

Pre-app discussion

with Local Housing

Officer advise that

care home may not
be necessary

BMSDC repeat
market testing for care
home providers.
Response from
market is minimal,
reducing confidence in
viable care home
scheme

ACTION:
Preferred
masterplan
option(s)
developed in
further detall

OUTCOME:
Further costing
and viability
assessment
completed

DECISION:
Community sub-
options
discounted

Further consultation
with Community
Library and Café

confirm intention to
remain on Middle

School Site and not

relocate.

8

Jan-Feb 2018

ACTION:
Masterplan
presented to
District Council
Members and
Town Council

OUTCOME:
Comments
recorded and
incorporated into
design

9

Mar-April 2018

10

May-June 2018

2 consultation events
held with local
community. Concerns
raised over public car
parking. Provision of
public parking on
masterplan doubled
to address concerns

ACTION:
SDRP, Public
consultation and
Sounding Board
for developed
masterplan

Options Consulted:

Residential and
Retail

Residential
Only

OUTCOME:
Support received

for residential
and retail
masterplan

DECISION:
Progress
residential and
retail masterplan

ACTION:
Presentation to
Council of
preferred option,
viability and
costings

DECISION:
Approval to
progress to a full
planning
application




